The Role of the Nurse Executive in Patient Safety
The role of the nurse executive in patient safety is to help lead best practices and establish the right culture across multiple disciplines within his or her organization. The nurse leader must have the competencies necessary to design, coordinate and move forward patient safety principles and practices across the domains of governance, practice/patient care, education and research.  This can only be accomplished in collaboration with the interdisciplinary team in healthcare, academia, solution providers, policy makers and the community.

The following represent the guiding principles that can guide the nurse executives in assuming the role necessary to lead medication safety initiatives.

LEAD CULTURAL CHANGE
1. Develop a fair and just culture that assures accountability and respects and values individual contributions and perspectives.

2. Incorporate safety as a visible design element in the system as a shared leadership accountability at the most senior level.

3. Provide the knowledge, tools, and resources to prepare nurses to lead the safety agenda.

4. Value and promote nurse managers and frontline nurses’ leadership in creating the safety culture.

5. In partnership with the patient and family, use the power of the patient voice to change perceptions and reality.

PROVIDE SHARED LEADERSHIP
1. Move away from hierarchical leadership models to one of shared interdependence.
2. Understand best practices and research tools used to create shared governance models.

3. Define the role of the nurse at the leadership table for patient safety.

4. Gain the perspective of other senior leaders, such as the CFO and CEO, to effectively communicate a business case for safety initiatives.  Integrate the business requirements of the organization with patient safety requirements.

5. Actively participate in pay-for-performance initiatives to create a bridge between financial/business organizational issues and patient safety.

BUILD EXTERNAL PARTNERSHIPS
1. Drive the patient safety agenda through collaboration and partnerships.

2. Reach out to academia, technology solution providers, communities, policy makers, regulatory agencies, state and federal agencies, and professional organizations to advocate for nursing and patient safety.
3. Proactively develop partnerships with academic institutions to drive effective curriculums that reflect working realities and include principles of safety. 
4. Create visible partnerships with the public around patient safety initiatives.

5. Leverage the bedside nurse in the provider/technology partnership to enable ownership and effective implementations.
6. Shape the external environment to support patient safety.

DEVELOP LEADERSHIP COMPETENCIES
1. Enhance and focus the patient safety skills of future nurse leaders.

2. Identify the skill sets that are relevant to nursing leadership in patient safety.

3. Leverage established skills and existing resources and tools such as 

a. AONE Nurse Executive Competencies

b. ANCC 14 Forces of Magnetism

c. AONE Nurse Manager role and competencies

d. NPSF’s agenda for patient involvement, “Nothing About Me Without Me”

4. Develop additional tools through industry collaboration.

5. Create unrelenting champions of patient safety.
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